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who is in the room? 
  



 
Earned At least   ONE DOLLAR 

From your 
blog? 

 
 



 
Making  

A  Full-time living 
From your 

Blog-based business? 
 
 



 
 Why blog? 



 
 

Why blog? 



“Instead of trying to create an 
audience for your writing, 
 write for your audience.” 

  
– Seth Godin 



 
 

Is turning your blog into a business “selling out”? 

$ 

Create a  
job that  
fulfills 

you 

Quit your 
day job 

 
] 

More 
time to 

improve blog 
 

Afford to 
hire 

employees / 
freelancers 

] 

Help 
your 

customers 



Laura-Jane  
The Rawtarian 

www.TheRawtarian.com 
@TheRawtarian 

   Simple, Satisfying Raw Vegan Recipes

First blog 

2001 2009 

Launched The  
Rawtarian 

2017 

Apps,  
members-

only content, 
cookbook 



 
 

1. Businesses solve problems: •  Not all topics are created equally: 
•  What problem does your blog address? 

•  (No problem? difficult business.) 

•  Allergies 
 

•  Nutrition 

•  Weight 
Loss 

•  Meal 
Planning 

•  Simplify 
Cooking 

 
 

Health 

Finance
  

•  Food 
Photography 

Courses 

•  Grocery 
Budget 

•  Resources for 
Food 

Bloggers 



 
 

2. Get specific. •  What IS your blog known for? 
•  Niche down. You’re the expert. 
	

  

Gluten Free on a  
Shoestring 

I make gluten-free 
food enjoyable and 
affordable. 

  

Topic	+	Twist	=	Niche		

  

Simple Green 
Smoothies 

Hundreds of green 
smoothie recipes. 
We’re both moms 
to young children 
and know how 
exhausting and 
busy that can 
make you! 



 
 

3. audience first, income later: 

Resources 

1 

Marketing 

2 

Audience/
Community 

3 

Income 

4 



 
 

	 

	 

	 
	 

	 

	 

	 

	 
	 

	 

	 Advertising 
& Brand 

Partnerships 

Affiliate  
Commissions . Digital Products 

(Courses,  Ebooks, 
Member Content, 
Apps, Meal Plans) 

Consulting 

 	

How you monetize matters	

4. Monetization strategies: 
 



 
 

  

Simple Green 
Smoothies 

Minimalist Baker 

Examples: 

  

Food Bloggers 
of Canada 

  

Gluten-Free Girl 

Simple, delicious 
baked recipes that 
require 10 
ingredients or less, 
one bowl, or 30 
minutes or less to 
prepare. 

Hundreds of green 
smoothie recipes. 
We’re both moms 
to young children 
and know how 
exhausting and 
busy that can 
make you! 

We share the 
insights we’ve 
gleaned about 
gluten-free baking 
after playing with 
flours for more 
than a decade. 

FBC was founded 
in 2011 by friends 
and fellow food 
bloggers Melissa 
Hartfiel and Ethan 
Adeland. 



 
 

5. Business resources beyond the foodisphere: 

Books, blogs, 
podcasts 

about online 
business or 

passive 
income 

READ HIRE
  

Business 
coaches, 

consultants, 
people who are 
doing what you 

want to do 

SEE 

Emulate 
what’s 

working for 
others you 

admire 

RESOURCES: 

Book: The 4-Hour Work Week by tim ferriss 

Blog: Smart Passive income – Pat flynn 



 
 

6. you’ve got a business! 

•  customer support? 

•  Hiring staff/vas? 

•  Work/life balance? 

•  Blogger burnout? 

•  7-year itch? 

•  Competitors? 

•  Pressure to innovate? 

•  Authenticity? 

•  Business partnerships? 

•  Trends change? 



“If You Don’t Build Your Dreams, 
Someone Will Hire You  
To Help Build Theirs.” 

  

1.  Start with a Plan: what do you want from your blog? 
2.  If you want to turn your blog into a business, does your blog solve a problem? 
3.  If yes, Position yourself as an expert on your topic. 
4.  build your content first and then your audience. and then monetize. 

	



 
 

	 

	 

	 
	 

	 

	 

	 

	 
	 

	 

	 

Stumbling blocks  
 

Earning money 
is bad 

Can find it for 
free somewhere 

else 
. 

Who am I to 
charge for this? 

My product is 
not good 
enough 

 	

RESISTANCE	

Fear of fan 
backlash 

 



“Don’t create a business  
out of your passion,  

create a business that you can get 
passionate about.” 

  


