
Diversifying your 
Income & Creating a 
Blogging Team.

A guide by The Magpies



1. How to work on your blog as a team.

2. The benefits of bringing on help so 
that you can continue to grow. 

3. The importance of diversifying your 
revenue generation.

What is this talk about?



But first, who we are:
Karlynn Johnston
Best Selling Cookbook Author, Food Writer, Face of The Kitchen Magpie brand.

● Started in 2008 as Country Living, City Style
● Then came The Super Mom (.com)
● The Kitchen Magpie rebrand occurred in 2009
● Initially focused on parenting / lifestyle before moving exclusively to food.
● Currently over 1,200 recipes on the website.
● 1 million + visitors each month.
● Currently has three contributors (Karlynn, Mike and Karami).
● One best-selling cookbook with cookbook #2 out Spring 2019



And the tech guy:
Mike Johnston
CMS Expert, Web Designer / Developer, Business Consultant

● Started CMS Critic in 2008
● Consulted and recommended website software for large list 

of customers such as Wendy’s, Arby’s, Trend Micro, Hockey 
Canada and several more.

● Currently owns one of the top websites in content 
management niche.

● Need to stay on top of tech trends has led to plenty of web 
design, SEO, marketing and other knowledge.



How (and why) we formed a team.

Karlynn had worked almost exclusively on her own until around 2013 when Mike 
was offered a package at his job and decided to accept it and begin working full 
time on their websites.

We soon discovered that food is a more profitable industry long-term so reduced 
the focus on CMS Critic and concentrated on The Kitchen Magpie instead.



OUR GOALS:
● Increase ad revenue through our 

existing ad network 
● Expand & diversify content .
● Diversify revenue generation to 

avoid the “all eggs in one basket” 
approach.

● Boost publication frequency.
● Expand brand relevance and 

recognition.
● Enjoy to the fullest the lifestyle 

this type of self-employment 
allows us 



“But how do they manage to
work together without 
ending up divorced?”

You are probably wondering...



Clearly Defined
Roles

➔ Karlynn
Photography, Cooking for TKM, Food Videos, Video 
Editing, Cookbook Photos, Food for Cookbooks, Food 
Partnerships. Final say on all things cookbook & TKM 
related.

➔ Mike
Cooking for TKMLC, Making Cocktails, Writing 
Cocktail and Low Carb Posts, Video Editing, Cocktail 
Recipes for Cookbooks, Cocktail Partnerships. Final 
say on all thing TKMLC related.



Expanding the Brand & Content
Mike focused on cocktails for TKM. He created a new section for recipes on TKM, 
launched new IG account and gained new work through that medium. 

Mike also launched Low Carb recipe website to allow for brand expansion and 
product expansion.

Karlynn focused on cooking for her avatar and posting more frequently.

Brought on Karlynn’s sister, Karami, for Homesteading  on TKM and launched 
associated IG. Recently realized more value to separating homesteading into own 
space so launched farming specific website with Karami as principal blogger.



Why Cocktails?
We chose cocktails as a focal point 
for Mike for the following reasons:

● Massively under-represented 
by bloggers on Instagram.

● Relevant to Mike’s interests.

● Expands ranking opportunities 
for the website.



Why Low Carb?
We chose low carb as a focal point 
because:

● The content is more relevant to 
it’s own website and doesn’t fit 
well with baking, etc on TKM.

● Traffic opportunities are 
plentiful.

● Expands ranking opportunities 
for the website.

Tip

When looking at areas you may 
want to expand into, consider 
your own personal tastes and 
needs as well as those of your 
current (and future) readers.



Cookbook #2 Reflected the Changes
Karlynn included in her proposal that Mike would do a cocktails section at the 
end of the book, just like we divide up everything on the website and in real life.

When it came time for cookbook #2, Mike had an established audience 
that was familiar with his cocktails, making it even more attractive for her 
publisher to get behind the idea of book #2.

No low carb (yet) as the website came after we started working on book 
#2.



The Result: It works.
Splitting up the work into definable areas that

each person handled (and having separate

Instagram accounts) and adding new sites

led to new work and expanded  our audience. 

We always refer cocktails to Mike, food to

Karlynn and homesteading to Karami for consistency.

Note

This doesn’t mean you 
should not help the 
other person when and 
if needed but it does 
mean that you each 
have final say on your 
own areas of expertise.



What do you know or 
love other than your 
primary focus?

Write down 3 things.

Tip

Think about ways you 
can differentiate your 
brand from the myriad 
of other bloggers out 
there.

Do you have something 
you can share that’s 
different?



For example:

Karlynn and her vintage glass obsession:

● Used her vintage glass in her 

photography.
● Used vintage glass hashtags.
● Interacts heavily with fans and 

collectors on IG.
●  Added unique brand imagery which 

continues into her cookbooks.
● Joined Facebook groups where she 

shared occasional recipes using 
vintage glass and boosted her 
cookbook sales.

Tip

Whatever method you 
choose to differentiate 
yourself, stick with it 
across all of your 
platforms to maintain 
brand consistency.



Other benefits:
Remember that finding ways to differentiate 
yourself doesn’t just help you, it helps 
marketers and PR agencies too!

➔ Makes you stand out
Marketers are always looking for 
unique ways to make their brand’s 
products / services stand out.

➔ Readers are inundated with feeds 
upon feeds of beautiful food photos 
because everyone is doing it now. 
Where’s your personality? What’s 
interesting for them that lets them get 
to know you?



Hiring Team Members

● The first person we hired was a 
house cleaner twice a month (now 
weekly). This was important 
because it allowed us to focus on 
content, relax on weekends and it 
reduced stress knowing that the 
house would be clean each 
weekend.

● Our kids are also now making 
recipes to earn extra money. 

● Hiring freelance writers for 
subjects we don’t want to 
research or write about

Tip

Reducing stress in the 
workplace (especially 
when you work from 
home) is critical to 
ensuring that you are 
able to focus and relax 
when the work day is 
done (if it ever is!).



Virtual Assistants

The second person we hired was a VA 
to handle social media for the main 
website, focusing primarily on 
Facebook.

Next, we hired Simple Pin Media to 
handle Pinterest for The Kitchen 
Magpie (which has 280,000 followers 
and  receives millions of monthly views).



NVBA’s 

(non-breathing virtual assistants)

● Customer Avatar

● Push Notifications (via Push Engage)
● Other essential NBVAs.



Customer Avatar
The most important part of your non-breathing team - though 
technically ours is modeled after a real person (Mike’s sister).

➔ Why having an avatar is important:
The biggest thing you need to learn is that you need to stop 
writing and cooking for yourself. You need to prepare your 
content so that it suits the needs of your avatar (the persona you 
are targeting).

It can be tough to get out of the frame of mind where you are 
writing the content for yourself. Once you start thinking about 
the needs of your avatar, you will begin to focus the content to 
target their needs instead.



If you write it, they will come.
Once you start putting out solid content on your blog that is targeted towards 
your avatar, you will begin to attract the audience you are targeting. 

Having an avatar is NOT just relevant to your blog, it’s also incredibly important 
for social media, Facebook specifically. When/if you decide to use Facebook ads 
to increase likes on your Facebook page, knowing who your avatar is will help you 
create an ideal target audience for your ads (or boosted posts). 

When we started following this method, we saw a drastic upswing in website 
traffic and decrease in advertising costs.



The Worksheet

Let’s take a few minutes to discover 
your avatar.
Using the worksheets provided, begin to think about whom your avatar may be, 
their likes, needs and more.

Fill out the sheet along with the rest of the group - sometimes it helps to think 
about someone you know or knew that fits the type of person you want reading 
your content and interacting with it. Once you have that person, fill out the sheet 
provided and expand on it as needed.





   Write Solid Content
Not good content, SOLID content. Good is in the eye of the beholder, solid is 
the base on which you build your business.

1. Have you written for your avatar and helped him/her with their 
difficulties?

2. Have you solved their problem? ( fast dinner, healthy family food)
3. Have you identified/commiserated with them? ( I like to write about my 

picky eaters, my messy house, no time to do anything etc) This is what is 
going to bring people BACK to your blog, time and time again.

4. Have you done your SEO?
5. Have you included photos?
6. Is your recipe written concisely, with clear directions that a 14 year old 

could follow? ( my son is another avatar I use) 



Push notifications, the one thing I 
bet you’re not doing.

Push notifications are browser-based notifications that work on Chrome, Firefox, 
Safari (and recently, Microsoft Edge) web browsers. The way they work is to 
prompt the user to subscribe to notifications from your website. 

You will most likely have seen these on numerous sites across the web as most of 
the big websites have adopted them but you may not have really taken notice.

Let’s talk about WHY these are such a critical component for your website’s 
success.



Pushing is better than email. Period.
➔ Push notifications are opted into at a far faster rate than your email subscriber list. 

You will find that you will gain push subscribers 10x more quickly (sometimes even 
more than that).

➔ Open rates and click through rates are also higher than email. We are currently 
experiencing a “view rate” of 60% and sometimes higher with click throughs ranging 
from 5% - 12% or more (it all depends on your photography and call to action!)

A typical open rate on email is 20% with an open rate of 4-5% (keeping in mind this is 
4-5% of the 20% opened so this is FAR lower than a push notification)

➔ Note: Lots of people simply click allow without really reading what they are. This 
can be a good thing because it means your list builds very quickly but you will get 
the occasional person that complains that they didn’t sign up for them (so be 
prepared for that).





People adapt to Push 
Notifications Faster

We call this reader training and that’s 
essentially what it is. You are training 
your audience (or getting them used to) 
the fact that a push comes in from you 
every morning around the same time.

By doing this and maintaining 
consistency, your readers will get used to 
it and start to look forward to it. This 
means a better view rate and reader 
engagement.

Tip

By making your messages friendly and 
personal, you’re making your readers 
feel like they are chatting with you every 
morning.

Avoid automatic pushes because they 
allow you to get lazy with your 
messages.

Click bait style titles like “You’ll Love This 
Recipe” as your title will lead to 
frustration and a lack of trust. Always tell 
people what they are going to be seeing 
if they click. This might work in the short 
term, but aim for a trusted long term 
relationship instead.



Brand Value

Consider the brand value that push 
notifications offer.
Imagine how much happier a brand will be when you can get their product in 
front of thousands of people as opposed to relying on them to open your email 
first.

Let’s say you send a push out for BC Fruits. Doing this with our 60,000 
subscribers with a view rate of 60% means that 36,000 people get the message 
on their screens instantly. 

This has HUGE value to marketers and brands. 



Other NBVA’s:
● Tailwind (for Pinterest)
● Link in Profile (for Instagram)
● SEMrush (for Keyword Research)
● Mailchimp (for Email)

Essential Services:

● Hosting (Bigscoots)
● Clicky Analytics
● Google Analytics
● Bitly - for Twitter sharing 

(ask Mike why this is 
important)

● PicMonkey (Pin Images)



Diversifying your Income
Next we focused on diversifying our income. 

The main focus here was to bring in various other 
income streams to avoid putting all of our eggs in 
one basket (our ad network).

This meant focusing on a plethora of other areas….

Tip

There are tons and tons 
of ways to diversify your 
income. Start with the 
obvious ones which 
we’ll outline in the next 
few slides and then 
explore what others 
have done as well!



Some of the ways we diversify
➔ Cookbooks &  eBooks.

➔ Video Production and Sharing, Recipe Creation & Travel Partnerships, Instagram Partnerships, FB 
Partnerships.

➔ New Cocktail Recipes section on TKM with accompanying social media for Mike. New Homesteading / 
Farm section on TKM that spawned a new website (and soon, new ad revenue streams).

➔ New Low Carb website that we started and quickly raised to over 30k visitors per month so that we could 
connect it to our ad network (AdThrive).

➔ Entirely new separate website (Fast and Slow Cooking) that is almost on our ad network as well (by 

complete accident).

➔ Amazon Native Shopping Ads.

➔ Affiliate links within posts (Shareasale, Commission Junction, Rakuten Linkshare, Impact Radius, Clickbank, 
Kitchenaid.) We also have direct affiliate relationships with Instant Pot, Thermoworks and others.

➔



But wait! There’s more!
➔ Online store with affiliate products and (soon to be added) drop shipped 

items such as aprons, tshirts, kitchen products, etc.

➔ Speaking engagements and conferences.



Ad Networks

There are 2 major players in the ad 
space; AdThrive and MediaVine.
Our ad network of choice is AdThrive which requires approximately 100,000 
page views per month before considering a site for their network. They are 
incredible and the best decision we have made since starting the website.

Another great and popular ad network is MediaVine which requires about 25,000 
sessions per month to be considered.

Between the two of them, the majority of bloggers earning revenue from their 
websites are on one or the other.



Affiliate Networks

There are tons of affiliate networks 
out there that you can explore to 
see if they have products / vendors 
that might suit your website.

Always check to see if your 
favourite brand has an affiliate 
network. Just Google “KitchenAid 
affiliate” for example...

Some of the biggest affiliate networks 
are:

● ShareASale
● Commission Junction (CJ)
● Impact Radius
● Ambassador
● Rakuten Linkshare
● Clickbank
● eBay Partner Network
● Avangate
● And there’s many more!



Rounding things up.
One thing that we realized during this whole process of working full time as bloggers 
is that we are not just running a blog but running a business.

The process is never complete and there is always something new coming down the 
pipeline that we have to stay aware and on top of.  

Being ready to adapt to algorithm changes, redesigning the sites as necessary for 
new technologies, adopting new services and software… all of these are essential.

While it can certainly become overwhelming at times, it’s also the most rewarding 
decision we’ve ever made. We’ve been able to build lasting amazing memories with 
our children and have had incredible travel experiences as well. The freedom that 
this job brings makes the work well worth it in the end.



Questions?


